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[bookmark: _Hlk161905125]Project Title: Youth and Women Employment and Empowerment Project (YWEEP)
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Implementing Partners: MINJEC, MINPROFF, MINAS, MINPMEESA, MINCOMMERCE.
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	Brief Description

	The overall outcome of the project is to enhance youth and women employment and empowerment.  To achieve this goal the YWEEEP will seek to (i) provide equal access to quality training and orientation for young male and female; (ii) ensure and promote equal access to coaching in entrepreneurship for young men and women; (iii) promote equal access to information on labour market opportunities for young men and women; (iv) accelerate youth and women empowerment through training and transmission of vital skills for entrepreneurship. The project will use hubs in Yaoundé and Douala to provide all this technical assistance, organize on site trainings in identified RLAs. Seed capital will be given to a selected number of young and women innovators for them to scale their solutions and generate new job opportunities for their peers.   
Through these supports, UNDP Cameroon will position itself as a leading stakeholder in the alignment of human resources with the needs of the National Development Strategy 2030, especially in terms of digitalization nationwide. 
This project has three major outcomes, which are:
Result 1: Technical and operational capacities provided to SMEs, startups, cooperatives led by youth and women to develop inclusive value chains in agribusiness and green economy. With this result, Cameroonian youth and women will possess solutions capable of (i) gaining useful skills to build their activities/startups in agribusiness and green economy value chain (ii) focusing on digital which will support activities related to agribusiness and green economy (Recycling) Digital solution identified through this mapping should speed up results around the identified value chain. 
Result 2: SMEs, Start-up led by youth and women have an increased access to AfCFTA through innovative solutions, especially digital solution. The project will facilitate access to necessary skills to get young people and women ready for the African market, a common concern for most African Countries. Digital hubs will play a key role in developing digital ecosystem to facilitate youth and women access to ACFTA. 
Result 3: Additional resources are mobilized, and strategic partnerships built to scale the initiative. Through these results partnerships will be built with private sector, municipalities and CSOs. The aims to engage strategic stakeholders and mobilize more resources for a better coverage and greater impact.


		Contributing Outcome:
SP Outcome 1: Accelerate structural transformations for sustainable development.

Indicative Output(s) with gender marker2: Gen 3

Implementation: DIM


	Total resources required:
	600,000 USD

	Total resources allocated:
	590,000 USD

	
	TRAC 2:
	590,000 USD

	Unfunded:
	N/A










Agreed by (signatures)[footnoteRef:2]: [2:  Note: Adjust signatures as needed 
2  The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select one for each output: GEN3 (Gender equality as a principal objective); GEN2 (Gender equality as a significant objective); GEN1 (Limited contribution to gender equality); GEN0 (No contribution to gender quality)  
] 

	UNDP

	





Print Name:

	Date: 


1. 
Development Challenge (1/4 page – 2 pages recommended)
The economic empowerment of youth and women is a concern of the government as stated in its strategic document through the National Development Strategy. Women represent 51% of the population and young people represent more than 60 % of the Cameroonian population under 25 years of age. The Country aims to promote equal opportunities for women and men in the economic and employment fields. According to the second Survey of Employment and the Informal Sector, 75.8 % of youth aged 15-34 are underemployed among which 78.8 % are women and 60.2 % are men. As stated in the NDS30, the digital, the development of industry and especially food industries are key component for the structural transformation of economy. 

Furthermore, the import-substitution/export promotion policy is a key orientation retained by the NDS30, to provide substantial added value, favorable to economic growth, the reduction of poverty and inequalities, the emulation of the productive apparatus, the accumulation of national wealth and the structural modifications essential to the industrialization of the country. This is precisely, on the one hand, to boost agro-industrial value chains which will make it possible to accelerate the production and processing of local products to replace imported products and on the other hand, to conquer markets through export promotion.

Cameroon has broad access to raw materials to facilitate the processing of its local products. However, one of the major challenges for entrepreneurship, particularly for young people and women, is the low final quality of their products, which makes them uncompetitive and difficult to access markets. In addition, women and young people are most prevalent in the informal sector, lack digital skills to make their business grow, and not trained to seize opportunities from sub regional market (CEMAC) and continental market (AfCFTA).

It has been observed that in practice, the support for women's economic empowerment is usually limited to promoting income-generating activities such as tailoring, hairdressing, and catering. These practices perpetuate gender stereotypes, inequalities, and prejudices. As a result of this, only few women have emerged as entrepreneurs, most of them are at the first stage of value chains in productive and transformation areas and fighting to be. This does not allow them to use their full potential to contribute to the development of the country.

The situation of young people in terms of economic empowerment is not better for women. Lack of experience, difficulties in accessing technological innovations and adequate financial resources, as well as lack of technical support, among others, contribute to hindering youth empowerment and employability. Similarly, the development of start-ups as an option for youth empowerment is negatively impacted by the constraints listed above.

Empowering youth and women is the main purpose of this project.  The country office will provide technical and operational support to SMEs, start-up, cooperatives led by youth and women to improve access to employment and an ease access to export market especially the African Continental Free Trade Area (AfCFTA). The project will put Digital innovation as an essential lever which will support in addressing the constraints faced by youth and women in accessing employment and empowerment. 

As in many African countries, the use of digital solutions is critical in a context of rapid demographic growth, especially as it has shown that it is an alternative solution to unemployment and can be a change maker in their empowerment.

As an innovative and rapid way of solving the unemployment and empowerment of youth and women, UNDP Cameroon intends to explore another route of intervention by using a technological hub to build youth and women curricula, foster ideas of self-employment, find solutions to issues like legal identity and capacities for youth and women to be capable of entering the marketplace with confidence, put the labor market at the disposal of these via digital innovation, build and make local startups grow and competitive for the AFTCA, research of new partnerships.

Collaboration between the private sector, research institutes and universities is not yet very effective. Exchanges of knowledge, experience, and processes between technological and non-technological players through a digital platform for the transformation of SMEs and startups are needed to accelerate Cameroon's technological and economic development. The creation of an Innovation Hub will position UNDP Cameroon at the heart of a new development approach based on technological partnership between public and private sector players, research institutions, universities, and municipalities, which will contribute to setting up an ecosystem of innovation, experimentation, and accelerated learning, equipped with a technological infrastructure adapted to the current needs of empowering young people and women.
Strategy 
[bookmark: _Hlk37954458]II.I Summary
The present project is fully aligned with two main strategic impact areas of UNDP’s renewed strategic offer in Africa which are 1) Youth and Women employment and empowerment and 2) structural transformation.
1-	Youth and women’s employment and empowerment
This project is fully anchored to youth and women’s employment and empowerment. This includes development of digital services adapted to youth and women’s needs in partnership with public and private sector players, research institutions, universities, and municipalities. Indeed, with the increasingly rapid changes in the Cameroonian economy, all sectors are likely to be impacted and transformed by the digital revolution; this must be an opportunity to shape targeted efforts to promote gender equality and women’s empowerment by expanding women access to and use of technology. It is urgent to develop tools to support young people and women to take advantage of these changes knowing that digital innovation enables women to play an active role in development creating resources, contributing ideas, and capitalizing on their own inventiveness and creativity, it provides women with access to new jobs and/or professions, to knowledge and information for empowerment and for improving their lives. With a good knowledge of this alternative solution, young people and women will be empowered to get access to and use an innovative, rapid and effective mean of improving the quality of their projects and getting access to more opportunities for financing through networking. 
2-	Structural transformation
The project will enhance structural transformation of the employment and vocational training sector in Cameroon through the rapid growth of the digital innovation ecosystem. In addition to reinforce the existing technological infrastructure to support job creation and economic opportunities, this project will focus on strengthening the capacity of SMEs, cooperatives, startups to mainstream digital solutions and take advantage of better skilled jobs to create alternative livelihood options for young people and women.
 More specifically, it aligns with the National Development strategy (NDS 30) that aims at the Promotion of employment and social integration. The project is also rooted in the United Nations Sustainable Development Framework as it contributes to Inclusive, fair and qualitative Social and Human Development. It also builds on UNDP Cameroon Country Program Document which looks forward to implementing a Sustainable, inclusive growth that creates decent jobs, supported by the structural transformation of the economy, with an emphasis on promoting digital economy.

The implementation strategy will include Partnership-building with resident and non-resident UN agencies and IFIs but with a strong emphasis on broad-based partnerships that also bring in the private sector, foundations, academia, and civil society - and tap the full potential of rapidly expanding partnership modalities such as South-South Cooperation. It will also put an emphasis on Systematic utilization of innovation at-scale to provide substantial value addition to country-level SDG.
This project will support all SDGs, it will specifically target SDGs 5 and 9.  In that line, the present project will be an excellent opportunity to address: 
(i) Gender inequality issues by ensuring that more than a half of the beneficiaries are women Start-Uppers or entrepreneurs. 
(ii) Empowerment of youth and women, making them ready to participate in the nation’s life enjoying their full rights and seizing all opportunities offered to them. 
Innovation and infrastructure issues as it will capitalize the creativity of women and young Cameroonians around digitalization and reinforce the use of technological infrastructure.  
II.II Theory of Change
· If technical and operational support are provided to SMEs, start-up, cooperatives led by youth and women.
·  If innovation is promoted, especially digital innovation for an increased access for SMEs led by women and youth to the market opportunities offered by the ACFTA. If the technical and operational capacities of women in start-ups, SMEs, cooperatives are strengthened for their participation in AfCFTA markets,
· If collaboration between the private sector, research institutes and universities is set up to strengthen the exchange of knowledge, experience, and processes between technological and non-technological players, to help create an ecosystem of innovation, experimentation, and accelerated learning,
· Assuming that the overall socio-economic environment is favorable.
· Then, young people and women will benefit from increased employability and empowerment capacities.

[bookmark: _Hlk162314081]
Results and Partnerships (1.5 - 5 pages recommended)
The overall outcome of the project is to enhance youth and women employment and empowerment.  To achieve this goal, the project will seek to: (i) provide equal access to quality training and orientation for young male and female; (ii) ensure and promote equal access to coaching in entrepreneurship for young men and women; (iii) promote equal access to information on labour market opportunities for young men and women; (iv) accelerate youth and women empowerment through training and transmission of vital skills for entrepreneurship.

Expected Results[bookmark: _Hlk161904524]Result 1: Technical and operational capacities are provided to SMEs, startups and cooperatives led by youth and women to develop inclusive value chains in agribusiness and green economy.

Within this result, Cameroonian youth and women will possess solutions capable of gaining useful skills to build their activities/startups in agribusiness and green economy value chain. The project intends innovative solutions with a focus on digital which will support activities related to food industry and green economy (Recycling), Digital solutions identified through this mapping should speed up results around the identified value chain. These solutions, especially digital solutions, will contribute to improving access of young people and women to employment and entrepreneurship.

Activities under this result are:  
Activity 1.1: Technical and operational capacities need assessment.
· Conduct a capacity need assessment for startups, youth and women entrepreneurs including street youth organizations. 
· Organize capacity reinforcement workshops. Strengthen the technical and operational capacities for startups, youth and women entrepreneurs including street youth organizations for the development of inclusive value chains.

Activity 1.2: Mapping of innovative solutions with a focus on digital to meet the gaps.
· Realize a mapping of existing digital solutions study focusing value chains on food industry and green economy, textile industry, wood transformation, etc.
· Organize a workshop with stakeholders. 
· Develop an online catalogue of best practices on digital solutions focusing value chains on food industry and green economy, textile industry, wood transformation, etc.
Activity 1.3: Strengthen business capacities and enterprises development focusing on food and raw material processing and recycling.
· Call for interest for the selection of young men and women entrepreneurs.
· Supporting young men and women business plan implementation.
· Accompaniment support.

Activity 1.4: Monitoring
· Baseline analysis (beneficiaries).
· Follow-up of beneficiaries
· End of project monitoring and evaluation related activities.


Result 2: SMEs,Start-up and cooperatives led by youth and women have an increased access to AfCFTA through innovative solutions, especially digital solution

The project will facilitate access to necessary skills to get young people and women ready for the African market, a common concern for most African Countries. Digital hubs will play a key role in developing digital ecosystem to facilitate youth and women access to ACFTA. Facilitation tools will be produced with a focus on women and a digital geoportal will be created for a worldwide visibility of youth and women entrepreneurs. In addition, specific support (equipment, grants, benchmark) will be provided to young women entrepreneurs who are oriented to export market.
Activities under this result are:
Activity 2.1: Establish partnerships with digital hubs to reinforce young and women entrepreneurs.
· Mapping of digital Hubs across Cameroon and Africa.
· Develop relationship with digital Hubs in Cameroon and Africa.
· Organize a benchmark study trip. 
Develop a tailored digital hub model for Cameroon. Activity 2.2: Develop specific/adapted facilitation tools to bridge the gaps between gender.
· Elaboration of a manual (guidance manual) to target young women entrepreneurs. 
· Organize workshops to share facilitation tools promoting business sensitivity to gender equality.
· Supporting the elaboration of business plans for women entrepreneurs.   
Activity 2.3: Provide specific support (equipment, grants, benchmark) to young women entrepreneurs oriented to AfCFTA market.
· Call for interest/selection of young women entrepreneurs (SME’s, cooperatives…).

· Technical and/or financial supporting services/equipment for young women business plan implementation.
· Accompaniment support including support for the certification process and AfCFTA agreement of products from inclusive value chains.

Activity 2.4: Setting up a innovative hub (physical & virtual collaborative space) and a digital geoportal for young people and women entrepreneurs to improve market access.
· Realize architectural studies forthe construction of the physical space dedicated to an innovative digital Hub Map the Hub operating needs.
· Develop the digital geoportal platforms. 
· Develop the digital geoportal hosting solutions. 

Activity 2.5: Monitoring
· Baseline analysis (women).
· Follow-up of beneficiaries (women).
· End of project monitoring and evaluation related activities 

Result 3: Additional resources are mobilized, and strategic partnerships built to scale the initiative  

The main activities under this result are:
Activity 3.1: Build a communication and resource mobilization plan.
· -Organize a brainstorming session to identify the communication and resource mobilization approach.
· - Elaborate a communication and resources mobilization plan.
- Organize a session for the review and validation. 
Activity 3.2: Advocacy with municipalities, private sector, and donors.
· Elaborate and produce advocacy tools.
· Organize engagement sessions to stimulate the buy in of stakeholders.


Activity 3.3: Organize capitalization and resource mobilization activities.
· Elaborate and produce of communication and project capitalization tools.
· Disseminate communication and project capitalization tools.
· Organize a capitalization and resource mobilization workshop.
· Produce a documentary video on the project achievements.
· Organize an open-doors day/exhibition fair to showcase the entrepreneurs and their products.
· Create a project snapshot and share success stories through blogs and articles to increase its visibility and resource mobilization.

Activity 3.4: Explore the implementation of the gender’s equality Seal for private sector.
· Organize a presentation/engagement meeting of a gender equality Seal for private sector. 
· Support the Rolling-up of gender equality Seal for private sector.


Risks and mitigation measures 
To ensure the success of the project, critical points have been identified as risks and mitigation measures have been planned. 
	Risks
	Level
	Mitigation measures 

	Slow procurement process that could slow down activities and delivery
	Medium
	Encourage local purchasing with partners who have already proved their effectiveness in other initiatives with the UNDP

	Low digital converge
	Medium
	Activating alternative options to digital

	The evolving socio-economic context can led to unrest and protests that could disrupt the project’s implementation.
	Medium
	Development and adoption of an intervention strategy in crisis affected area.
Follow the program criticality conclusion.


	Weak Project appropriation  
	Medium
	involve stakeholders in project design; communicate regularly on project activities and achievements

	The populations and beneficiaries of the project express discontent and complain
	Medium
	Conduct regular SES assessments and establish a complaints management mechanism

	Bad use of project allocations by beneficiaries
	Medium
	Establish a beneficiary monitoring mechanism

	Weak ressource mobilisation  
	Medium
	Develop an operational framework for mobilizing resources that identifies potential partners and approaches

	Insufficient monitoring to report on project changes and results
	Medium
	Develop an M&E plan that includes periodic surveys to measure changes




Gender and vulnerability 
Investing in women’s and youth economic empowerment through this project sets a direct path towards gender equality, poverty eradication and inclusive economic growth. Women and young people make enormous contributions to economies, whether in businesses, on farms, as entrepreneurs… Beside  national plans, legislations, policies, strategies mechanisms in order to strengthen women’s and youth economic empowerment, this intervention will practically give support  to youth and gender-responsive services, production resources, markets in agriculture, industry and trade that would enhance agribusiness and entrepreneurship skills across the value chain using innovative digital tools.
Vulnerable young people and women (specifically streets young men and women will also be part of this project as beneficiaries to continue strengthen their entrepreneur’s capacities and skills as well as establishing them.


Project Management 
Cost Efficiency and Effectiveness
The project will ensure cost-efficient use of resources by:

i. Using the theory of change analysis to explore different options to achieve the maximum results with available resources.
ii. Using a portfolio management approach to improve cost effectiveness by leveraging activities and partnerships with other initiatives/projects.
iii. Through joint operations (e.g., monitoring or procurement) with other partners under UNLIA as well as national counterparts. 

The project will plan for adaptation if regular monitoring of the Project or change in political circumstances demonstrates that there are needs for better approaches, such as adjustment of activity sequence and/or time frame of activities to achieve the intended results. 


Project Management
The project will be managed from UNDP Cameroon Co. This Project falls under Youth Connekt Cameroon initiative and will seek collaborative arrangements with related projects to enhance synergy, effectiveness, and efficiency toward a boarder development impact.

Key Partners:
The key government partners and/or other development partners identified, along with a description on the role of the partner in the activities and if/how they will contribute to the project.


 
	Partner
	Role description

	Private Sector | SMEs / Corporations and private sector associations (GECAM,)
	They will be key partners to ensure long term results of the initiative. They will offer mentors and support business development. Early adoption of solutions developed by beneficiaries and their purchasing orders will strengthen the financial viability of solution holders. MTN and CAMTEL, notably - will be major partners to deploy applications and guarantee free of charge access by young beneficiaries. 

	UN agencies and donors (ILO, GIZ, AUF, UNESCO…)
	Many donors possess an excellent expertise on entrepreneurship improvement. Donors will therefore make up part of the intellectual partners and implementation partners as they will follow up UNDP initial support of startups and solutions selected. The presence of these donors will ensure continuity of these startups and accessible solutions in an event where UNDP’s contract ends. 

	Government (MINPROFF, MINJEC, MINPOSTEL, MINPMEESA, MINCOMMERCE, RLAs)
	Ministries will provide institutional anchorage of the project and orientations to its implementation as well as playing a key role on the coordination mechanism for its sustainability

	Tech Hubs and Cameroonian Tech ecosystem
	Those partners will support the project in identifying, accompanying, and training youth and women. 

	Civil Society Organizations and Academias 
	They will be the youth and women convener around the project and will help test and create awareness and adoption around the solutions. 

	Media and social networks 
	media and social network will raise maximum public awareness on the innovation trainings and solutions identified. They will ensure early adoption by young people and women of digital solutions.





Results Framework
	NATIONAL PRIORITY OR GOAL: Structural transformation of the economy.

	COOPERATION FRAMEWORK (OR EQUIVALENT) OUTCOME INVOLVING UNDP 1: By 2026, more people, especially youth, women and the socially and economically vulnerable, benefit equitably from increased opportunities in a green, diversified, transformative, resilient and inclusive economy with decent jobs in the productive sectors. (Goals 1, 5, 8, 9, 10, 11, 12, 17).

	CPD Output 1.1. Technical and operational capacities of SMEs, cooperative societies and innovative start-ups enhanced to develop inclusive value chains in agricultural, digital economy, green economy and minerals.

	EXPECTED OUTPUTS 
	OUTPUT INDICATORS[footnoteRef:3] [3:  It is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or for other targeted groups where relevant.] 

	DATA SOURCE
	BASELINE
	TARGETS
	DATA COLLECTION METHODS & RISKS

	
	
	
	Value

	Year

	Timeline for target: December 2024
	

	Outcome 1: Enhancing youth and women employment and empowerment

	Output 1:  Technical and operational capacities provided to SMEs, startups, cooperatives led by youth and women to develop inclusive value chains in food industry and green economy
	1.1 Number of Structures led by youth and women supported. 
	Project M&E report
	0
	2023
	100
	Activity report 
Survey/data collection mission

	
	1.2 Number of Job created (50% Youth, 50% Women)         
	Project M&E report
	0
	2023
	200
	Activity report 
Survey/data collection mission

	Output 2:
SMEs,Start-up led by youth and women have an increased access to AfCFTA through innovative solutions, especially digital solution
	2.1 Number of facilitation tools developed (guidelines, geoportal, etc)
	Project M&E report
	0
	2023
	2
	Activity report 

	
	2.2 Number of SMEs, Start Up, association led by women and oriented to export market supported to improve access to AfCFTA
	Project M&E report
	0
	2023
	10
	Activity report 

	Output 3: Additional resources are mobilized, and strategic partnerships built to scale the initiative  
	3.1 Number of partnership agreements with private sector companies and other donors signed for resource mobilization
	Project M&E report
	0
	2023
	3
	Activity report 



2024 Annual Work Plan
	Activities
	Time Frame
	Items
	Required Amount (USD) 

	
	Q1
	Q2
	Q3
	Q4
	
	

	Outcome 1: Enhancing youth and women employment and empowerment

	Output 1: Technical and operational capacities provided to SMEs, startups, cooperatives led by youth and women to develop inclusive value chains in food industry and green economy

	1.1 Activity: Technical and operational capacities need assessment
	 
	 xx
	
	
	71600 / Consultant
	10,000

	1.2 Activity:  Mapping of innovative solutions with a focus on digital to meet the gaps
	 
	 xx
	
	
	75700 / Training, workshops and confer 
71300 / Consultant 
	20,000

	1.3 Activity:  Strengthen business capacities and enterprises development focusing on food and raw material processing and recycling
	
	 xx
	 xx
	
	72200 / Equipment 
	120,000

	1.4 Activity: Monitoring
	
	 xx
	 xx
	 xx
	75700 / Training, workshops and confer 
71600 / travel 
	10,000

	Subtotal of Output 1
	160,000,

	Output 2: SMEs,Start-up and cooperatives led by youth and women have an increased access to AfCFTA through innovative solutions, especially digital solution.

	2.1 Activity: Establish partnerships with digital hubs to reinforce young and women entrepreneurs
	
	xx
	
	
	71300 /Consultant
71600 / Travel
	50,000

	2.2 Activity: Develop specific/adapted facilitation tools to bridge the gaps between gender.
	
	xx
	xx
	xx
	75700 / Training, workshops and confer 
71600 / Travel
	20,000

	2.3 Activity: Provide specific support (equipment, grants, benchmark) to young women entrepreneurs oriented to AfCFTA market
	
	xx
	xx
	xx
	72200 / Equipment 
	150,000

	2.4 Activity: Setting up an innovative hub (physical & virtual collaborative space) and a digital geoportal for young people and women entrepreneurs to improve market access.
	
	xx
	xx
	xx
	71300 / Consultant, 
74200 / printing, editing
	150,000

	2.5 Activity: Monitoring
	
	xx
	xx
	xx
	75700 / Training, workshops and confer 
71600/ ravel
	10,000

	Subtotal of Output 2
	380,000

	Output 3: Additional resources are mobilized, and strategic partnerships built to scale the initiative  

	3.1 Activity: Build a communication and resource mobilization plan 
	
	
	xx
	xx
	75700 / Training, workshops and confer 
	10,000

	3.2 Activity:  Advocacy with municipalities, private sector, and donors
	
	xx
	xx
	
	75700 / Training, workshops and confer 
71600 / travel
	5,000

	3.3 Activity: Organize a capitalization and resource mobilization workshop
	
	
	
	xx
	75700 / Training, workshops and confer
	20,000

	3.3 Activity: Explore the implementation of the gender’s equality Seal for private sector.
	
	xx
	xx
	xx
	75700 / Training, workshops and confer
	     15,000

	Subtotal of Output 3
	50,000

	 
	 
	 
	 
	 
	TOTAL Programming Cost
	590,000

	TOTAL (USD)
	590,000




Monitoring And Evaluation
In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans:

Monitoring Plan
	Monitoring Activity
	Purpose
	Frequency
	Expected Action
	Partners 
(if joint)
	Cost 
(if any)

	Track results progress
	Progress data against the results indicators will be collected and analysed to assess the progress of the project in achieving the agreed outputs.
	Quarterly, or in the frequency required for each indicator.
	Slower than expected progress will be addressed by project management.
	
	

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. 
	Quarterly
	Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.
	
	

	Learn 
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	At least annually
	Relevant lessons are captured by the project team and used to inform management decisions.
	
	

	Project Quality Assurance
	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.
	Annually
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.
	
	

	Review and Make Course Corrections
	Internal review of data and evidence from all monitoring actions to inform decision making.
	Every 3 months
	Performance data, risks, lessons and quality will be discussed by the project board and used to make course corrections.
	
	

	Project Report
	A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk long with mitigation measures, and any evaluation or review reports prepared over the period. 
	Annually, and at the end of the project (final report)
	
	
	







Governance and Management Arrangements
The Project will be implemented by UNDP as Implementing Agency in accordance with UNDP’s Direct Implementation Modality (DIM). 

A project committee, overseen by the UNDP Deputy Resident Representative, will constitute the steering and decision-making body. This committee will be responsible for the general supervision of the project, reconciling the positions of the stakeholders and ensuring that the planned activities lead to the expected results.

In operational terms, the following authorities contribute to the management of the project:
The role of First Authority or "Project Manager" is carried out by the project's Chief Technical Advisor. As such, this authority is the authorizing officer for the Project's budget, which is implemented using the DIM modality. He also ensures that the actions are consistent with the Government's policies and strategic guidelines.

To strengthen national ownership, the visibility of results and the mobilization of additional resources, the project's outputs will be implemented in an inclusive manner in perfect synergy with the initiatives underway within the UNDP Cameroon Office, in particular the Youth Connekt Project, OSSP, AccLab, Decentralization, etc. Cross-cutting issues such as gender, monitoring and evaluation and communication will be systematically considered. The project management structure is illustrated below:
Project Organisation Structure


Project supervision committee lead by the DRR







Project Assurance:  
Lead: PMSU


Project Management Team
Programme Manager 







Project Support: -M&E, 
- Economic Unit,
-Communication Team  
-Procurement Team 







Component 1: Proving Technical and operational capacities.

Lead : Gender Team
Component 2: increased access to innovative /digital solutions (HUB)
     
Lead: AccLab Team/ Youth Connekt Team




Risk Management 
The main risks associated with this project could include the risks associated with key partners, factors that may contribute to achievement of results, availability of data, and any other relevant factors.
Risk 1: Communications. Insufficient communication could lead to weak appropriation of project results, weak participation of startup or SMEs led by women and young people. It could also have an impact on mobilization of other stakeholders as donors around the project goal. 
 Mitigation Actions: The project team will identify commonly consulted and preferred sources of information by different stakeholders involved to ensure all options are exploited and information reaches the right people at the right time and place.

Risk 2: Misidentification of beneficiaries. Inefficient identification mechanism could lead to SMEs or Start-up which do not have potential to grow or create jobs. Some requirements will be necessary to target entrepreneurs whose activities are not only at the take-off phase. 
Mitigation Actions: Clearly define selection criteria to target SMEs, Start up with a real potential to grow and create Jobs 

Risk 3: Security crisis due to local conflicts or terrorist attacks. The Southwest region of Cameroon is one of the intervention areas. Security context is volatile since we register sporadic attacks from secessionist groups. This situation could affect implementation of activities in that area. 
Mitigation Actions: To mitigate security risks, activities will be conducted in green zones already identified by UNDSS. We will also work closely with the PPRD project which also implement activities in that area. Project team in close collaboration with UNDSS will monitor the evolve of security situation and context. A third party notably local actors could also help to implement some activities.

1. UNDP as the Implementing Partner will comply with the policies, procedures and practices of the United Nations Security Management System (UNSMS.)

2. UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the [project funds][footnoteRef:4] [UNDP funds received pursuant to the Project Document][footnoteRef:5] are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. [4:  To be used where UNDP is the Implementing Partner]  [5:  To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner] 

3. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
4. UNDP as the Implementing Partner will: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 

5. In the implementation of the activities under this Project Document, UNDP as the Implementing Partner will handle any sexual exploitation and abuse (“SEA”) and sexual harassment (“SH”) allegations in accordance with its regulations, rules, policies and procedures.
6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.
7. UNDP as the Implementing Partner will ensure that the following obligations are binding on each responsible party, subcontractor and sub-recipient:

a. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of each responsible party, subcontractor and sub-recipient and its personnel and property, and of UNDP’s property in such responsible party’s, subcontractor’s and sub-recipient’s custody, rests with such responsible party, subcontractor and sub-recipient.  To this end, each responsible party, subcontractor and sub-recipient shall:
i. put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;
ii. assume all risks and liabilities related to such responsible party’s, subcontractor’s and sub-recipient’s security, and the full implementation of the security plan.

b. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the responsible party’s, subcontractor’s and sub-recipient’s obligations under this Project Document.
c. In the performance of the activities under this Project, UNDP as the Implementing Partner shall ensure, with respect to the activities of any of its responsible parties, sub-recipients and other entities engaged under the Project, either as contractors or subcontractors, their personnel and any individuals performing services for them, that those entities have in place adequate and proper procedures, processes and policies to prevent and/or address SEA and SH.

d. Each responsible party, subcontractor and sub-recipient will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, subcontractors and sub-recipients in implementing the project or programme or using the UNDP funds.  It will ensure that its financial management, anti-corruption and anti-fraud policies are in place and enforced for all funding received from or through UNDP.

e. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to each responsible party, subcontractor and sub-recipient: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. Each responsible party, subcontractor and sub-recipient agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 

f. In the event that an investigation is required, UNDP will conduct investigations relating to any aspect of UNDP programmes and projects. Each responsible party, subcontractor and sub-recipient will provide its full cooperation, including making available personnel, relevant documentation, and granting access to its (and its consultants’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with it to find a solution.

g. Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the Implementing Partner in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-recipient will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). It will provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.

h. Choose one of the three following options:

Option 1: UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of this Project Document.  Such amount may be deducted by UNDP from any payment due to the responsible party, subcontractor or sub-recipient under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail any responsible party’s, subcontractor’s or sub-recipient’s obligations under this Project Document.

Option 2: Each responsible party, subcontractor or sub-recipient agrees that, where applicable, donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities which are the subject of the Project Document, may seek recourse to such responsible party, subcontractor or sub-recipient for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Option 3: UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the responsible party, subcontractor or sub-recipient under this or any other agreement.  

Where such funds have not been refunded to UNDP, the responsible party, subcontractor or sub-recipient agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to such responsible party, subcontractor or sub-recipient for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.

i. Each contract issued by the responsible party, subcontractor or sub-recipient in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from it shall cooperate with any and all investigations and post-payment audits.

j. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project or programme, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

k. Each responsible party, subcontractor and sub-recipient shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to its subcontractors and sub-recipients and that all the clauses under this section entitled “Risk Management Standard Clauses” are adequately reflected, mutatis mutandis, in all its sub-contracts or sub-agreements entered into further to this Project Document.



ANNEXES

1. Project Quality Assurance Report
Accessible via this link: https://intranet-apps.undp.org/ProjectQA/?year=2020&ou=H70&pid=00115752&fltr=PROJECT

2. Risk Analysis. Use the standard Risk Register template. Please refer to the Deliverable Description of the Risk Register for instruction
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